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Minutes of IQAC Meeting (2022-2023) held on

VELAMMAL COLLEGE OF ENGINEE

Internal Quality AssuranceCell

27.06.2023 at 2:00 PM in Seminar Hall 1

The IQAC Members are.

v

(Aumnnmous)

RING AND TECHNOLOGY, MADURAI

e ————

IS\‘.O Name Designation M”___
1. | Dr.P.Alli Principal Chairperson
2. | Dr. N. Suresh Kumar Senior Principal Management Representative
3. | Dr. R. Perumalraja Dean (P&D) Coordinator of IQAC
4| Dr.S.Ponmalar Associate Professor/CSE Additional Coordinator
2 Dr. M.Ramakrishnan Ic-:lzzgf) f;?ﬁg{?i?j:?;f; External Academic Expert
6. | Mr. A.K.B. Nawas Babu II\:{;,) %i.ef{(ﬁﬁnﬁz;i(}"’ﬂ i\g:;?gzrci(:;n Industry and
Industrial Estate
7. | Mrs. M. Karishma Software Eng., COATS Member from Alumni
8. | Dr. S. Vasuki : Dean (Student Affairs) Audit Member
9. | Dr. A. Shunmugalatha Dean (Academics) Audit Member
10. | Dr. L. Andal E Dean (III) Audit Member
11. | Dr. G. Manikandan Dean (R&D) Audit Member
12. | Mr. P. Srinivasaperumal ;lacement Officer Member :
13. | Dr. S. Gopalak;ishnan Librarian Member
14. Dr S. Karthikeyan COE ) Member
5. 1J\;Itr)i.ri rz Annie Sweetlin HOD (CIVIL) Member -
16. | Dr. R. beepalakshmi HOD(CSE) Member
?. Dr. K. Kavitha HOB (ECE) Member
18. | Dr. R. Narmathabanu | HOD (EEE) Member
19, | Dr. R. Kavitha HOD (IT) Member
20. | Dr. V. Anbumalar HOD:(MECH) - Member
21.7 Dr. S. Rajkumar HOD (Chemistry) Member -
22. | Dr. S. Gomathy HOD (English) Mgr:nber
23. | Dr. A. P. Pushpalatha HOB (Maths) Member




24. | Dr. D. Ravindran HOD (Physics) . Member

25. | Mr. M. Ageshwaran Final Year Civil Student Member
26. | Mr. B. Kannan Final Year EEE Student Member
27. | Mrs. B. Shakila Banu Final Year Mech Student Member

Agenda for IQAC Meeting:

I

o

Follow-upon previous meeting comments

National Ranking: NIRF ranking and ARIIA ranking

. Core Company Placements, EEE, Civil, Mechanical
. Review of Policies: Research Policy, IT Policy, HR Policy
. Industry Institute interaction: MoU effectiveness, Internship, and consultancy

3
4
S
6.
7
8
9

Company on Campus

. Establishment of an Incubation centre
. Career Guidance and Higher studies

. Research Quality improvement and sustenance

10. Skill Development courses for local needs

11. Academic audit review: Circular, Minutes, Action taken report / Follow-up

12. FDP for teaching and non-teaching
13. Budget For 2023-24

Dr. R. Perumalraja, Dean (P&D) and IQAC Coordinator welcomed the gathering and started
the session with a review of the previous meeting held on 23.11.2023 and its follow-up

action.

Agenda No 1:Review of Previous Meeting Minutes and Follow up

In the previous IQAC meeting, various points were discussed for the improvement of the

college. The follow-up (given in italics) done by the individual department/college were

discussed. For some of the follow-ups, members suggest points for further improvement.

1.

Follow-up on VCET SCI/Scopus indexed journals

Upon Continuous monitoring, journal publication in Scopus/WoS indexed publication, 123
papers published, 80 papers are in accepted stage and 83 papers are in submitted stage.

Suggestion:

Mr. A.K.B. Nawas Babu suggested conducting an orientation program for faculty and
students on guidelines on publication in quality journals, awareness about
Scopus/WoS journal lists, predatory journals, etc. A document should be made to




8.

describe step by step guidelines, from journal search to publication for the new

researchers.

Upload the appointment order of the placed students on the website
Offer letters and placement statistics of all departments are uploaded to the college website
Suggestion:

Mr. A.K.B. Nawas Babu suggested that scrolling the total number of placements from

inception to now can be done on the college website.

Making the students visit international trade fairs and interact with the industry people

Industrial visits have been arranged for all department students to know about the technology

related to their domain areas.

S&H faculty shall visit Government / other university research labs

S&H faculties have visited the R&D Centre of the leading institute and interacted with expert

members over there.

Build an alumni network who has become an entrepreneur (create database)

All the departments have the details of alumni entrepreneur that was shown

Social media network for Alumni

Initiatives have been taken to connect Alumni through Almaconnect.

Suggestions:

Mr. A K.B. Nawas Babu suggested to get feedback from Alumni on getting into the
website through QR code scanning like, “QR code to review on Google”.

Selfie stand during Alumni meetings will make more people share pictures taken with
their college background leading to the visibility of our college to people connected

with our Alumni.
College social media to be vibrant

Initiatives have been taken where social media networks like Facebook, LinkedIn, and
Instagram  to disseminate various events and showcase the achievements of
Jaculty/student/department/college to all stakeholders and commoners.

Informative video shots shall be uploaded for better visibility of VCET



Innovative project works by the students have been shared on the college YouTube channel.

9. Invite companies to the college (like a business meet) and organize some fair-like event.

The company on Campus initiative has heen taken. 6 companies have registered now.

10. Register Energy Auditing with local bodies for visiting (to be called by) industries

The Energy Auditor certificate was registered with local bodies

I'l. Project day / Pitch fest event shall be conducted & invite Mr. Sivaraja Ramanathan

Project exhibition/My Idea My India Pitch Fest events has been conducted

-

12. Villages shall be adopted for teaching about online payment and online issues

Anaichuthi village, Poovanthi was adopted.

13. Faculty and Students shall attend Kalam’s DigitAll Sangamam

Students and Faculty will take part in Kalam s DigitAll Sangamam 2023.

14. Identify alumni with top positions in their careers, and interact with the first year

Elite alumni of various departments interacted with Jirst-year students about their
professional journey and skill set required to be placed in different job roles.

15. Student Profiling for the first year to identify their career options
Student profiling has been done for first-year students

Suggestions: v

1. Mr. AK.B. Nawas Babu suggested including Academician as an option. If anyone is
interested to be an academician, we can inculcate the importance of research now itself.
2. Monitor and remind the students about their career choice and find out the change in

behavior in career selection.
3. This sore behavior analysis could also be presented at a conference/journal
TN Govt. has released a career selection book, Vazhikatti and it can be used.
16. Purpose of MoU - uniqueness, shreds of evidence for progress

Student/ faculty internship in MoU Signed companies

Mr. AK.B. Nawas Babu inquired about the change in the teaching-learning
methodology of faculty who attended internship.



Dr. K. Kavitha mentioned that the outcome of a faculty internship is a practical
approach to handling a course and submission of journal papers afier attending an

internship in Comtek Technologies, Bangalore.

17. Department nodal person for connecting industry

A nodal person from each department to conmect with the industry is identified.

Suggestions:

Mr. A.K.B. Nawas Babu suggested creating a database of a nodal contact person in the

MoU-signed companies and other companies interacted with.
He also suggested collecting data like company size, innovation level, learner attitude,
Accessibility and women's safety, and feedback from students from the internship

undergone in MoU signed company.

The Principal suggested that faculty can also go along with students during their internship.

18. Drone operator certification course shall be planned

The Drone Pilot course has been planned to offer in the forthcoming semester. HoD/ECE,
Dr. K. Kavitha told that Avion Aero Space

Mr. A.K.B. Nawas Babu appreciated the efforts taken by the college because all suggestions
given in the previous meeting was taken in the right sense and the progress shown was

)

appreciable.

Agenda 2: National Ranking: NIRF ranking and ARIIA ranking

Dr. R. Perumalraja briefed about the current status of VCET in NIRF and NIRF Innovation
(ARIIA) ranking. He compared the NIRF and ARIIA metrics of VCET with other institutions
who are in NIRF ranking and who are all in top 11 to 50 NIRF innovation ranking, like, Sri
Krishna, Sairam, SSN, CIET, etc. He said that we have set a target to be within 200 in

ranking in the forthcoming year and working towards it.

Mr. A.K.B. Nawas Babu suggested working on a micro level to achieve the goal and allocate
responsibility to the faculty for each activity and monitor the activity every month. The
continuous improvement in these activities will surely make the VCET to get a score to be in

NIRF list within a period of 2 years.




Dr. R. Perumalraja showed the improvement in R&D and students’ outcome of VCET and
the follow-up of other areas also will improve in due course of time as it is a continuous

improvement process only.

Mr. A.K.B. Nawas Babu suggested including the projection for the year 2024 with the

previous year's ranking parameter.

Agenda 3: Core Company Placements, EEE, Civil, Mechanical

Dr. R. Perumalraja gave the statistics on core company placement in EEE, Civil, and
Mechanical departments. He expected a healthy discussion from experts and all the members
on improving core company placement. The suggéstions given by the experts were:

Mr. A.K.B. Nawas Babu suggested that

v Conducting a career guidance week in which we can involve industry partners,
internship partners, and alumni from all the domains can interact with the III year
students to create awareness on each job role, skillset requirement, earnings they get,

etc, and motivate them to prepare accordingly.

The senior Principal mentioned that

v" Faculty has to do career counseling sessions and encourage the students for core placements.

Agenda 4: Review of Policies: HR Policy, R&D policy

Dr. R. Perumalraja discussed HR policy covering aspects like the Recruitment process,
Orientation & Training, Promotion, Termination, Welfare measures, Leave rules,
Performance Evaluation, and Promotion / Upgradation, guidelines. He also discussed the

R&D policy.
Mr. A.K.B. Nawas Babu mentioned that

v" All research should lead to a change in society. R&D policy must include the purpose
of research, sustainability, socioeconomic status, etc.
v" The outcome of the research should be measurable.

Agenda 5: MoU effectiveness, Internship, and consultancy

Dr. R. Perumalraja discussed the plans of III cells on the effectiveness of MoU. MoU should
end up with Memorandum of Agreement (MoA) -

Mr. A.K.B. Nawas Babu suggested that

v" There must be a common relationship Manager for VCET.

v" Common templates have to be used for effective communication with industries



Agenda 6: Company on Campus

N ) ) . T .
Dr. R. Perumalraja discussed the initiative taken oy the company on campus and mentioned
that at present 6 companies have signed the company-on-campus agreement. An open

discussion on attracting companics for this venture happened.

Agenda 7: Establishment of Incubation centre

Mr. A.K.B. Nawas Babu mentioned the role of the Incubation centre in creating opportunities
for startups with relevant case studies. (Subscription-based tea/coffee selling, IppoPay-

payment app, Weetgrass selling, Logistic IT company, etc). To cultivate this, the Incubator-
startup ecosystem needs to be developed. It should start with Bootcamp sessions, PitchFests,
ete. He suggested conducting workshops through "Aarambam". He discussed the effort of

Pitchfest events and venture capital.

Agenda 8: Career Guidance and Higher Studies

Dr. R. Perumalraja discussed the plan of action for the students to pursue their higher studies
in foreign universities.

Mr. A.K.B. Nawas Babu suggested to

v' Create an international collaboration with foreign universities for student exchange

programs.
v' Identify the alumni who have pursued their higher studies in foreign universities and

form a network.

Agenda 9: Research Quality improvement and sustenance

Dr. R. Perumalraja discussed the current status of R&D activities in each department and

improvements compared to previous years.

Agenda 10: Skill Development courses for local needs

Dr. R. Perumalraja described the one-credit courses planned to cater to the need of the

industry during the forthcoming year.

Mr. A.K.B. Nawas Babu suggested having a course on workmanship training including
plumbing, electrical works, civil basic works, etc. There is s need for such people in
FIXWHAT and HelloTamila App developers who will give all household-related services.
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Follow-up Points

(%]

wn

10.
11.

12.

15
14.
15.
16.
17.

18.

R&D: Publication guidelines has to be prepared

Orientation program for faculty and students on publication in quality journals
Placement highlights / statistics shall be displayed in website

Implement QR code to review on Google

Selfie stand shall be introduced in Alumni ineeting

Academic Career option shall be discussed and track the career choice of a student

More details of the MoU companies like size, innovation level, learner attitude,

Accessibility and women's safety and feedback from students shall be prepared
Micro level analysis of NIRF ranking and Target for 2023-24 shall be fixed
Micro level analysis of NIRF Innovation ranking and Target for 2023-24
Conduct career guidance week for third year students

R&D policy must include the purpose of research, sustainability, socioeconomic

status, etc.
Identify common relationship manager and common templates shall be prepared for

communications

Boot camp and Pitch fest shall be conducted

Establish collaboration with foreign universities for student exchange progrm
Alumni database who pursued higher education in foreign

skill development courses on workmanship shall be planned and executed

FDP/workshop/discussions on "Problems in TLP", "how to use ChatGPT", "Creating
visually pleasing PPTs/Videos" and Al Tocls through Al club

Common forum to discuss problems related to different aspects of a student and share

solutions
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VELAMMAL COLLEGE OF ENGINEERING AND TECHNOLOGY (Autonomous)
Madurai - 625 009

1QAC meeting follow-up point from meeting conducted on 24.01.2024

—

Placement page shall have a dashboard tha shows cumulative numbers of the offers

and the details of the placed students shall be displayed after clicking further details

Maintain records of the career choice of the students and tracking

Vision and mission statements to be removed from Research Policy and Policies has

(o be approved by the governing council body. :

4. Department shall organize a hackathon to encourage the students to engage in projects
that involve societal benefit and generate innovative ideas for a specific project.

3. Collaborative project proposal with national/international researchers in various

Yl 1D

domains
6. Focus on each criteria year wise to improve in NIRF ranking
7. Visit the Incubators of 11 Ts/any premier institutions and take steps to sign MoUs with
these institutions. Send Students’ as interns to thesesinstitutions.
8. Feedback from alumni, employers, and faculty members to improve NIRF ranking.
9. Common Relationship Manager to interact with industries frequently
10. Drone Technology course can be offered as certificate course to external participants.
I'l. Fix Target for the exams like GATE and civil service examinations.
12. Real-time hands-on projects in Al for students

-

13. Visit premier Institutions having Cyber Security course and set up of lab based on the
input received from the experts.

14. Standard Operating Procedures (SoPs) or policies to facilitate identification of
industry support courses.

15. Participate in Global Investor Meet to know about the Industry requirement and create
a roadmap to improve the skills of the students to industry needs,

16. Visit Contact lens factory (AuroLabs, Madurai) to know usage of robots in industry

17. Create a startup task force with 4 to 5 faculty members. Follow Padhiyam startup
community and create ecosystem for converting the ideas into startups.

18. Creating channels for individual clubs and upload student projects or any activities
conducted after the approval from the social media moderator.

19. Branding of college done through advertisement about Facilities of college and
highlights in social media, hoarding at important places.

20. Faculty awards based on publications, patents, projects, performance in club
activities, student feedback, industry friendly faculty awards etc.

21. Visit NAAC A++ accredited colleges and get the benchmark details from them.

22. Al tool usage workshops shall be conducted
o)

@VJ‘J 4 /
IQA co-o.wmg@ PRINCIPAL
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VELAMMAL COLLEGE OF ENGINEERING AND TECHNOLOGY, MADURAI

e, N Suresh kumar

Senior Principal

| Representative

‘%?i (Autonomous)
3
INTERNAL QUALITY ASSESMENT CELL
1QAC MEETING 2023-2024
Date: 24.01.2024
Time: 2.00 pm
Venue: Seminar Hall 1
g -
B Name Designation Representative g
| L Dr. o AL Principal Chairperson >
= R Management

I\T ) 1Y [o)\)’/“i*’

Dr. R. Perumalraja

Dean (Planning and
Development)

[QAC Coordinator

fit oy = |

Associate Professor/CSE

Additional IQAC
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o

P 4. Dr. S. Ponmalar :
‘ Coordinator
& ; Chairperson, Professor & External Academic
e T\ o ING v . « : . .
3. = FEICM. Romatisionn Head/IT. MK University | Expert
Managing Director
3 S.A.Knitwears (Pvt) Ltd, | Member from } 3
| 6. Mr. A.K.B. Nawas Babu Madurai. Industry and local I T
‘ President MAHIA Society
Industrial Estate
7 Mrs. M. Karishma Software Eng., COATS X[l?::jnt:ﬁr e jk}.CUAW
8. Dr. S. Vasuki Dean (Student Affairs) Audit Member \F\_—'me?«q— ;
i 9. I Dr. A. Shunmugalatha Dean (Academics) Audit Member A_‘ %\c \\"LC{
o o u £
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11. | Dr. G. Manikandan Dean (R&D) Audit Member 4 it
12. | Dr. 8. Sasikala HOD (AIDS) Member Boerioh
oW
. Dr. J.P. Annie Sweetlin ok Y
b PR HOD (CIVIL) Member G‘ p. e ‘]}*1.
14. | Dr. R, Deepalakshmi HOD(CSE) Member —
15. | Dr. K. Kavitha HOD (ECE) Member k k =
- K OMT H\
i 1 (&
| 16. | Dr. R. Narmatha Banu HOD (EEE) Member j},‘\v:\'lr‘*'
| 17. | Dr. R Kavitha HOD (IT) Member <\..«//
ir _ S 1klo12y
18. Dr. V. Anbumalar HOD (MECH - j
| ¥l i ( ) Member %\Vﬂ
C 190 1 Dr. CLSankiu 11OD (Chemistry) Member &‘J.‘
20. | Dr. S. Gomathy HOD (English) Member 'Géf A W 5
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21. | Dr
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(Autonomous)

VCET/IQAC/NAAC/2023-2024/MOM/

INTERNAL QUALITY ASSURANCE CELL

MINUTES OF THE MEETING

- VELAMMAL COLLEGE OF ENGINEERING AND TECHNOLOGY, MADURAI

Internal IQAC Meeting was held on 13.03.2024 at 3.00 pm to review the status of
submission of AQAR 2022-2023 by Dean (P&D) and NAAC coordinator and preparation for
NAAC Audit for the year 2023-2024.

Agenda Discussion Target Date
AQAR Submission | Data submission in NAAC HEI portal 22.03.2024
for the year 2022- Criteria Faculty Incharge
2023 Criterion 1- Curricular Aspects Mrs. S. Venkada Priya

Assistant Professor/CIVIL
Criterion 2- Teaching, Learning, Dr.S.Gandhimathi@Usha,
and Evaluation Associate Professor/ECE
Criterion 3- Research, Innovation, | Mr.R.Ezhilvannan,
and Extensions Assistant Professor/MECH
Criterion 4- Infrastructure and Mrs. R. Sarala ,
Learning Resources Assistant Professor/CSE
Criterion 5- Student Support and Dr.T. Chandrasekar
Progression Associate Professor/EEE
Criterion 6- Governance, Dr.M. Raghini
Leadership, and Management Assistant Professor/AIDS
Criterion 7- Institutional Values & | Mrs. C.Manjula Devi,
Best Practices Assistant Professor/IT
Data verification by NAAC Coordinator Dr.S.Ponmalar 25.03.2024
Audit by Dr. R.Perumalraja, IQAC Coordinator 26.03.2024
Submission of AQAR 2022-2023 in HEI Portal 29.03.2024
Submission of e Modify the AQAR 2018-2019, AQAR 2019-2020 as per the review 05.04.2024
previous year given by NAAC .
AQAR 2018-2019. e Corrections in each criteria has to be addressed
AQAR 2019-2020 [ Verification and resubmission by NAAC Coordinator Dr.S.Ponmalar 08.04.2024
Preparation of e Preparation of Qualitative Key Aspects for all criteria 15.04.2024
Qualitative Key e Discussion on unaddressed parameter and action taken in each &
Aspects criteria based on the cvaluation of 3 year data(2020-2023) and 16.04.2024
observation from other Tier 1 Autonomous Institution/ University
with grade of A++.
Data Collection for | Data Collection with proof for all criteria to be completed for Internal Audit. May 2024

the year 2023 -
2024

e Each department will have member for all the criteria.
e College level Criteria incharges works together with this team .

Internal NAAC
Audit

e Verification of data and proofs for all criteria (C1 —C7)

June 2024

External Audit

External NAAC Audit : Er _
Dr.R. Ranjit Kumar, Associate Professor, Central University of Tamilnadu,

Tiruvarur

July/August
2024

NAAC coordinator

e TR
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Madurai - 09

INTERNAL QUALITY ASSURANCE CELL
MINUTES OF MEETING

DATE: 18.07.2024

Velammal College of Engineering and Technology (Autonomous)

TIME: 2:00p.m

VENUE

I0T Lab

PRESENT

Usha(ECE)

Dr.A.Shymala(IT)
Dr.Rajkumar (VLSI)

)

Dr. Kavitha (Eng)

Dr. K. Kavitha, Dean (QA)
and Prof. & Head (VLSI)
Dr. S. Gandhimathi @

Mr.K.Azrudeen (CSE/CS)
Dr.T.Chandrasekar (EEE)
Dr.Senthil Kumar (CSE)
Ms.S.Venkata Priya(CIVIL)

Mr.R.Ezhilvananan(Mech)
Mrs.N.Vishnu Devi (AI&DS)
Dr.G.Venkateshwaran(MBA

Dr.M.Ismail Fathima(Phy)
Mrs.R.Ramalakshmi(Maths)
Mrs.S.Lavanya (Chem)

ON-DUTY

LEAVE

Agenda
Details

Details of Discussion & Action Points

Responsibility

Target
Date

Welcome
address

Dean invited and greeted the faculty
members of the concerned Department
Coordinators for the first IQAC meeting
held on 18.07.2024..

Agenda 1:

Criteria In
-charges

Dean asked to volunteer the criteria in-
charges. Criteria | - Mr.Azarudeen &
Ms.S.Venkata Priya

Criteria 2 -Dr.S.Gandhimathi@ Usha&
Mrs.S.Lavanya

Criteria 3 - Mrs.N.Vishnu Devi & Dr.
Kavitha

Criteria 4 - Dr.Senthil Kumar &
Dr.Rajkumar

All IQAC members

30.11.2024




N

Criteria 5 - Dr.T.Chandrasekar &
Mrs.R.Ramalakshmi

Criteria 6 - Dr.A.Shymala &
Dr.M.Ismail Fathima

Criteria7- Mr.R.Ezhilvananan &
Dr.G.Venkateshwaran

numbering will be the one of the best
practices. This has to be for all the
criteria for the 10 years
maintenance.

e Dean said that our IQAC is going to
introduce the following things for
Best practices.
1.Turnitin
2. College level Scopus institutional
account
3.Learning resources

Agenda 2: | Dean insisted that global excellence is Dr.G.Venkateshwara | Continuous
Quality required in our college and also Quality | n Process
Assurance | Assurance Manual has to be prepared
Manual
Agenda 3: | Dean insisted us to create data pool All IQAC members 31.07.24
Data Pool | which has to contain personal and
official data of all Faculty and Students
details (Enrollment to Exit survey). It
should contain the following
For Faculty
1. Personal details
2. Fellowship
3. Internship
4. Learning resources
5. R &D details
6. MOU
For Student
1. Personal
2. Academic
3. Co-Curricular activity
4, Extra Curricular activity
Agenda4: | ¢ Dean asked some suggestion for the All IQAC members February
IQAC conduction of IQAC Enclave. All 2025
Enclave members unanimously accepted to
conduct on February 2025.
Agenda 5: | » Dean asked all the members to | All IQAC members Continuous
Best suggest some Best practices, Mrs. Process
Practices Vishnu Devi replied that file

i

Agenda 6:

Dean circulated following SOP in the

All HoDs and 1QAC




Standard
Operating
Procedure

printed format among all the IQAC
members
1. 11 & A submission Process
2.SSR Submission Process
3. Online A&A process flow
4.HEI Registration Process
5. Inflibnet Bibliometric Data feed
6. Pre Qualification
7.DVV Process
8. Student Satisfactory Survey
Process

Members

LC 1o

Principal, File, Faculty Circulation

Kk

D
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